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1. Aims and expectations  
  

At St. Thomas’ C of E Academy we aim for all of our children to learn in a safe and secure 
environment, and to become independent, responsible and confident learners who are prepared for 
the wider world when they leave our school. We believe that every member of our school 
community should feel valued and respected, and that everyone is treated fairly and well. We are 
a caring community, with values built on mutual trust and respect for all. Our school motto is 
‘Learning, shining and growing together with God’ and our behaviour policy is designed to support 
the way in which all members of our school can live and learn together in a supportive way. It 
aims to promote an environment where everyone feels happy, safe, secure and valued.  
  
We focus primarily on positive behaviour, and support our children to make the right choices, 
through strong relationships and individualised provision where appropriate. All of the adults who 
work in our school, model the behaviour that we expect from others. We believe strongly in the 
importance of praising and promoting good behaviour and recognising those children who go ‘over 
and above’ in their conduct within their classroom, around school and in the wider community. We 
expect our children to treat each other with courtesy and consideration, to show positive manners 
and politeness, to talk and listen to one another and to treat each other fairly.  
 
We place a great deal of emphasis on our six core Christian values of Respect, Trust, Honesty, 
Forgiveness, Responsibility and Aspiration and we take every opportunity to discuss and model 
these at all times. We believe that children have rights and responsibilities within our school. 
Children have the right to be safe, be treated with respect and to learn without disruption. 
Children have the responsibility to care for themselves, to make positive choices and to respect 
others and our school. At St. Thomas’, we aim for our children to behave well because they 
‘choose to’ and ‘want to’ rather than because they are told to do so. We believe that this supports 
our children on their journey to becoming responsible citizens of our school community and 
beyond. 
 
We have three golden school rules that reflect our Christian values: 
 

 Be respectful 
 Be ready 
 Be safe 

 
 
We have a positive and inclusive approach to managing and supporting behaviour underpinned by 
emotion coaching strategies and restorative practice. We treat all children fairly and apply this 
policy in a consistent way, including for those children who have a specific social, emotional and 
mental health need that requires additional support. 
 
   
 
 
 
 
 
 



Page 3  
  
  

2. Positive reinforcement and rewards 
  
At St. Thomas’ we have developed a culture of recognition. We recognise and celebrate children 
demonstrating positive behaviour in a variety of ways:-  

• Recognising children demonstrating our core values: honesty, trust, forgiveness, 
respect, responsibility and aspiration 

• Recognising children demonstrating our St. Thomas’ Ten learning stars: 
perseverance, reflect, enjoy, create, concentration, determination, think, link, 
curiosity and collaboration 

• Celebrating those children who consistently go ‘over and above’ in their conduct 
throughout school life 

• Awarding of house points for both positive behaviour choices, effort with learning 
and quality of the outcomes produced  

• Verbal praise and the use of stickers – praise is specific so that children know why 
they are being recognised  

• Sharing learning or positive behaviour with another class teacher, school leader or 
the Head teacher 

• Attendance rewards  
• Communication with parents via a telephone call or at the start or end of the day 
• Children can be given responsibilities within their own classroom or a wider school 

role e.g. Pupil Leadership Team  
   

3. Inappropriate behaviour 
  
At St. Thomas’, children are taught and re-taught our school expectations. When inappropriate 
behaviour occurs, our staff respond promptly and fairly. We work hard to ensure that any 
incidents of behaviour that impact on the learning or safety of others are quickly identified and 
that appropriate actions are put in place. 
  
Whether in the classroom, around school or on the playground, all members of staff use a clear 
system of steps, consequences and restorative practice. Our approach is underpinned by 
responding in a calm, fair and consistent manner that does not result in a child feeling ‘shamed’ in 
front of their peers. At St. Thomas’, we believe that all behaviour is communication and that it is 
our responsibility to explore the causes of any inappropriate behaviour and offer appropriate 
support or intervention. Any response is based on a ‘done with’ model rather than ‘done to’ with a 
focus on restoring trust and putting things right. 
 
Our fair and consistent approach includes the following steps: 
 
Choice  

- a non-verbal gesture can be used as a gentle reminder e.g. a look or hand gesture 
- a verbal reminder of expectations using emotion coaching strategies (see Appendix 1) 
- other children in the class are asked to manage their own distractions if appropriate and to 

model the behaviour that is expected 
  



Page 4  
  
  

 
Chance 

- if the inappropriate behaviour continues, a verbal warning is given and then a chance is 
given to make a different choice – emotion coaching strategies can be used again at this 
point 

 
Consequence 

- a consequence is given if the behaviour continues – this may include spending 5 or 10 
minutes at break or lunchtime completing missed work or reflecting on the incident. In the 
majority of instances, any consequences will be linked directly to the behaviour itself e.g. 
completing learning, completing a helpful deed, tidying up 

 
Restorative conversations (see Appendix 2) 

- when children are completing their 5 or 10 minute consequence, a restorative conversation 
will take place with the class teacher or a member of support staff. This conversation has a 
three part structure: 

o Discussing what happened from the perspectives of all who have been involved 
o Exploring who has been affected and the impact that this has had 
o Deciding what needs to happen next in order to repair and move forward and to 

prevent a re-occurrence (rather than saying sorry or making response, we encourage 
our children to take responsibility for their actions and focus on ‘How do I make it 
up to you?’) 

 
If a member of staff is alerted to inappropriate behaviour that has already taken place, a 
consequence and restorative conversation will follow. Any occurrences of inappropriate behaviour 
will be recorded on CPOMS with details of the restorative conversation outcomes added to. Any 
incident that is added to CPOMS will also be communicated with parents via a telephone call. 
 

4. Patterns of inappropriate behaviour 
 
Class teachers will closely monitor patterns of inappropriate behaviour and will have regular 
discussions with their phase leader. At St. Thomas’, bullying (including cyber-bullying and 
prejudice-based and discriminatory bullying) of any kind is not acceptable. We do everything in our 
power to ensure that all children attend school free from fear. Children causing concern will be 
discussed at weekly SLT meetings and the following steps will be taken if needed: 
 

 A meeting will be held with parents/carers involving the child’s class teacher and their 
phase leader to discuss concerns. This is also an opportunity for parents to share any 
contextual information that may be important. An ABCD chart will be used for the 
following 5 days to identify any triggers or patterns in behaviour. 
 

 If there is no improvement, school will consider if any timetable modifications need to be 
made (for example, playtimes spent with a different year group) or whether any additional 
support in school is required to explore the cause of the inappropriate behaviour (this can 



Page 5  
  
  

include a referral to Mrs Powell for 1:1 work or to Mrs Callaghan for group work). Short 
periods of restorative time away from other children may also be deemed appropriate. 

 
 A referral to Outreach services or to our Educational Psychologist may be made to provide 

school with additional strategies or reasonable adjustments that can be made. 
 

 A home-school communication book may be set up during this period  
 
 

Headteacher involvement 
 
If the inappropriate behaviour of a child continues and as a result the learning of a class is 
continually disrupted or the well-being and safety of other children is being impacted on, the Head 
teacher will become involved. It can only be decision of the Head teacher to initiate the following 
sanctions: 
 

 Fixed term exclusion  
 Permanent exclusion  

 
There will be regular communication between the Headteacher and parents if decisions are being 
made about exclusions. The safety of adults and children at St. Thomas’ is our priority. A single 
significant act of physical aggression can escalate our school behaviour processes to a decision 
about fixed-term or permanent exclusions without any of the previous steps taking place. 
 
The Headteacher will make it clear to the parents in writing that if the exclusion is permanent they 
have the right to appeal against the decision to the Directors. The Academy informs the parents 
how to make any such appeal.  

  
Inappropriate behaviour and the use of reasonable force 
 
All members of staff are aware of the regulations regarding the use of force by teachers, as set out 
in: Behaviour and Discipline in Schools and Keeping Children Safe in Education. Teachers at St. 
Thomas’ do not use any form of physical punishment however we do have the legal power to use 
reasonable force to prevent pupils from hurting themselves or others, from damaging property, or 
from causing disorder. The decision on whether or not to physically intervene is down to the 
professional judgment of the staff member concerned and should always depend on individual 
circumstances. The use of force is deemed reasonable if it is proportionate to the consequences it is 
intended to prevent. 
 
  
5. The role of the class teacher and other St. Thomas’ staff 

  
It is the responsibility of the class teacher to get to know the children in their class and to ensure 
that every child feels liked, respected and trusted. Class teachers model the behaviour that they 
want to see from their children and set high expectations of relationships between children and the 
behaviour that is displayed. The class teacher treats each child fairly and enforces the classroom 
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expectations consistently. The teacher treats all children in their class with respect and 
understanding.  
  
Building relationships is key and we aim that in each of our classrooms every adult and every pupil 
believe that they matter, that they are noticed and that they are connected. Our class teachers will 
also aim to connect with all of their families too and will ensure that regular communication takes 
place throughout each term at school. 
 
If any inappropriate behaviour is observed, the class teacher must follow the approach outlined 
within this policy. Class teachers see any incident that takes place as a ‘teachable moment’ and 
will seek to work with families to work towards a common goal of their child being able to make 
the right choice in any given moment. 
 
 
6. The role of the Headteacher  

  
It is the responsibility of the Headteacher to ensure that this policy is implemented consistently 
throughout St. Thomas’ and by all staff including teachers, support staff and lunchtime staff.  
The Headteacher supports the staff by implementing the policy and by modelling the behaviour 
expected from all members of the school community.  
 
The Headteacher will play an active role in creating a culture where all members of the school 
community believe in our school values and demonstrate these in all of their interactions. The 
Headteacher will recognise and celebrate both children and adults who go ‘over and above’ in 
demonstrating our school values. 
   
The Headteacher keeps records, via CPOMS, of all reported serious incidents of misbehaviour and 
has the responsibility for giving fixed-term exclusions to individual children for serious acts of 
misbehaviour. For repeated or very serious acts of anti-social behaviour, the Headteacher may 
permanently exclude a child. Both these actions are only taken after the Directors have been 
notified.  
  
7. The role of parents  

  
At St. Thomas’ we aim to work closely and collaboratively with parents so that our core Christian 
values are also shared and reinforced at home.  
 
We aim to create a supportive dialogue between home and school when incidents of poor 
behaviour do take place. 
 
If parents do have any concern about the way that their child has been treated, they should 
initially contact the class teacher. If the concern remains, they should contact their child’s Phase 
leader and then the Headteacher if any concerns are still not resolved.  
 
Parents can also contact our Chair of Governors if a particular situation continues to feel 
unresolved.    
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 This policy was approved by governors in September 2021. 
 
Review: September 2023 

 
 

Appendix 1 
 

Emotion coaching overview 
 

 
Step One – empathise, validate and label the emotion that is evident e.g. “I can see that you are 
upset because you cannot find your pencil. I would feel like that too if I had lost my pencil.” 
 
Step Two – set expectations of behaviour in accordance with our school rules e.g. “However, you 
cannot carry on refusing to do your learning as at St. Thomas’ we must show respect to our 
teachers and aspire to be the best learner that we can be.” 
 
Step Three – problem solve with the child “Perhaps you can use a different pencil now to 
complete your learning and then we can look for you pencil together after the lesson.” 
 
After an appropriate break and once the correct choice has been made, this can be followed up 
with a restorative question e.g. “If you lost your pencil again, what would you do next time?” 
 
 

 
Appendix 2 

 
Restorative conversation structure  

 
 
 
What happened?  Who has been affected by this?            What needs to happen now? 
 
 
 
What happened? 
 
This first stage involved exploring what has happened and ensuring that we look at this from 
everyone’s perspective 
 
Possible questions to ask: 
 
What has brought us here today? 
Can you tell us more about what happened? 
What was happening before? 
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What were you thinking? 
How were you feeling? 
What do you think about it now? 
 
Who has been affected by this? 
 
This is about exploring the impact of what’s happened on the people involved and on relationships. 
This gives the child a chance to consider unintended consequences. 
 
Possible questions to ask: 
 
How have you been affected? 
Who else has been affected? 
How do you feel now? 
How might others feel now? 
 
What needs to happen now? 
 
The final stage is about exploring what needs to happen next in order to move forward, what 
needs should be taken in to consideration and how do we prevent a re-occurrence? The steps need 
to be established that will enable the child to repair any harm caused. 
 
Possible questions to ask: 
 
What do you need to do in order to move on from this? 
What would that look like? 
When will it be done? 
What will it look like when it’s done? 
What do you think about what has been suggested? 
How does that leave you feeling? 
 


